Leadership & Managerial Skills (STRCTR-751)

Course Length
40 hours (1 week)

Objective

Each student who successfully completes this course will be knowledgeable of and have proficiency in
Leadership and Managerial Skills regulations as stated in Standards of Training Certification and
Watchkeeping as amended tables- A-II/2, and A-III/2. Additionally, students will gain knowledge of:

Leadership and Managment
e Decision Making
Strategic Planning, Task and Workload Management
Effective Resource Management Onboard
Effective Communications
Assertiveness, Leadership and Motivation
¢ Obtaining and Maintaining Situational Leadership
Leadership in the Maritime Environment
e Personnel Management and Administration
Operations, Drills and Training
Maintanence and Drydocking
International Maritime Conventions and Recommendations and National Legislation
Safety and Environmental Leadership in the Maritime Industry
Development, implementation and oversight of standard operating procedures

This Course is USCG Approved and STCW Compliant. The course certificate will state:

“This course is hereby recognized as a Coast Guard Approved Training Course as
outlined in Subpart D of Part 10, Title 46, Code of Federal Regulations. Any applicant who has
successfully completed your Leadership and Managerial Skills (STRCTR-751) course will satisfy
the Leadership and Managerial Skills training requirements of 46 CFR 11.305(a)(3)(iv) and
(b)(1); 46 CFR 11.307(a)(3)(iv) and (b)(1); 46 CFR 11.311 (a)(3)(iv) and (b)(1); 46 CFR
11.313(a)(3)(iv) and (b)(1); 46 CFR 11.315(a)(3)(iii) and (b)(1); 46 CFR 11.317(a)(3)(iv) and (b)(1);
46 CFR 11.325(2a)(3)(ii) and (b)(2); 46 CFR 11.327(a)(3)(ii) and (b)(2); 46 CFR 11.331 (a)(3)(ii) and
(b)(2); and 46 CFR 11.333(a)(3)(ii) and (b)(2); and Table A-II/2 and A-III/2 of the STCW Code, as
amended 2010. The following assessments performed during this course have been determined
to be equivalent of National Assessment Guidelines Tasks, as documented in NVIC 10-14
Guidelines For Qualification For STCW Endorsements Of Master Or Chief Mate On Vessels Of
3,000 GT Or More (Management Level): 15.3.A, 15.5.A, 15.8.A, 18.1.A, 18.1.B, 18.1C and
18.2.A; and as documented in NVIC 15-14 Guidelines For Qualification For STCW
Endorsements As Chief Engineer Officer And Second Engineer Officer On Ships Powered By
Main Propulsion Machinery Of 3,000 kW/ 4,000 HP Propulsion Power Or More (Management
Level): 7.1.D, 11.1.A, 12.1.A and 14.1.A. Applicants are not required to present completed Task
Control Sheets in application for STCW certification.”

Scope

This is a classroom course that is intended to meet the Leadership and Managerial Skills training
requirements as listed above in the USCG Approved and STCW Compliant Course Certificate section.

Entry standards/Prerequisites

This course is open to students who have a need for such training as required by the United States
Coast Guard and STCW as amended. Each student should have an STCW Certification as an “Officer-
in-Charge of a Navigation Watch” or have an equivalent and experiential background, be in good
physical health and speaks and understands English.

Please be prepared for class with the following:

STAR will provide all necessary course materials.
Teaching Facility
STAR Center, Dania Beach, Florida
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